
Project 18: "Installation of CS 1000 M and Callpilot": 
tblSysListViewPrint.RepNumber = 10 AND tblSysListViewPrint.ListView = 34

Project Owner: Martin Sowerby  Contact:  -  Account 6813 : PK Ltd

Created: 03/22/2007 Estimated Completion:  Priority:  Status:  Reference: 

Estimated (derived from non-voided QO): Estimated Sell: Approved Budget: $0.00 Approved Hours: $0.00

Actual (derived from posted invoices for QO and SO): Actual Sell: Budget Warning Threshold: $0.00 Hours Warning Threshold: $0.00

  Phase Phase Statuses Expected 
Start

Actual
 Start

Expected 
Completed 

Actual 
Expected

RepDepends  on 
Previous Phase

 Phase     
 No.        

Order

 72 Completed 01/02/2007 01/02/2007 01/02/2007 01/02/2007 No 3 Pre Install customer meeting.

 78 Completed 01/02/2007 01/02/2007 01/02/2007 01/02/2007 Yes 4 Understanding the customer requirements.

 79 Completed 01/02/2007 01/03/2007 01/02/2007 01/03/2007 Yes 6 Creating a project plan

 80 Completed 01/03/2007 01/04/2007 01/03/2007 01/04/2007 Yes 11 Placing purchase order with Nortel

 13 Completed 01/05/2007 01/08/2007 01/05/2007 01/08/2007 Yes 12 Arranging for a site visit by Hardware Installer

 81 Completed 01/08/2007 01/09/2007 01/08/2007 01/09/2007 Yes 14 Informing the customer about site requirements, roles and responsiblities

 82 Completed 01/09/2007 01/10/2007 01/09/2007 01/10/2007 No 18 Sending an email to customer requesting the relevant information to execute the project

 83 Completed 01/31/2007 02/05/2007 01/31/2007 02/05/2007 No 19 Receive goods from Nortel.

 86 Completed 02/01/2007 02/05/2007 02/01/2007 02/05/2007 Yes 20 Perform a consignment verification.

 84 Completed 02/02/2007 02/06/2007 02/02/2007 02/06/2007 No 23 Receive all the relevant information from customer.

 87 Completed 02/02/2007 02/06/2007 02/02/2007 02/06/2007 Yes 24 Performing a remote backup of existing customer data.

 88 Completed 02/05/2007 02/07/2007 02/05/2007 02/07/2007 Yes 25 Basic installation of CS 1000 M hardware components in MO Lab

 89 Completed 02/06/2007 02/08/2007 02/06/2007 02/08/2007 Yes 26 Software installation of CS 1000 M in MO Lab

 90 Completed 02/07/2007 02/09/2007 02/07/2007 02/09/2007 Yes 27 Loading the existing customer data backup onto the new system.

 91 Completed 02/08/2007 02/12/2007 02/08/2007 02/12/2007 Yes 28 Configuring CS 1000 M as per customer requirement.

 92 Completed 02/09/2007 02/13/2007 02/09/2007 02/13/2007 Yes 29 Basic installation of Callpilot hardware (MO Lab)

 93 Completed 02/12/2007 02/14/2007 02/12/2007 02/14/2007 Yes 31 Software installation of Callpilot (MO Lab)

 94 Completed 02/13/2007 02/15/2007 02/13/2007 02/15/2007 Yes 32 Configuration of  Callpilot according to customer needs.

 95 Completed 02/14/2007 02/16/2007 02/14/2007 02/16/2007 Yes 34 Integrating Callpilot with the switch (CS 1000M)

 101 Completed 02/15/2007 02/19/2007 02/15/2007 02/19/2007 Yes 36 Testing the working and operation of CS 100M & Callpilot

 97 Completed 02/15/2007 02/19/2007 02/15/2007 02/19/2007 Yes 37 Packing all the materials required for the project and shipping it to customer site (MO Lab)

 98 Completed 02/15/2007 02/19/2007 02/15/2007 02/19/2007 Yes 38 Planning for an onsite install.

 99 In progress 02/16/2007 02/16/2007 Yes 39 On site installation.Since majority of work is carried in MO lab this would be a Plug and Play.

 100 In progress 02/16/2007 02/16/2007 Yes 40 Sign off from the customer.
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Project 18: "Installation of CS 1000 M and Callpilot": 
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SO No. Description Status Type Requested Received Opened  ClosedSys Serv.

Tech Assigned Contact NameInv. Date Contract No.Inv. No. Time UsedPriority

 93506 Sales Equipment & Labour New Sales & Labour 01/02/2007

0:00Martin Sowerby Sales  0 Andrew Clark07841929611

 93618 Sales Equipment & Labour New Remote Fault 01/05/2007

0:00Martin Sowerby Remote  Fault  0 Andrew Clark07841929611
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